Adapted from ‘How to Get a Good Degree: 2nd edition’, Phil Race, (2007) London: Open University Press (forthcoming)

Using feedback to make action plans

It can be really productive to extract the essence from all of the written feedback you receive on your work, and combine this with additional things you may pick up from face-to-face feedback from tutors, and from discussions with other students about their feedback. Things you can do to work out what feedback comments really mean include:

1. Look carefully at the comments and the aspects of your work they relate to, and try to work out for yourself exactly what is being commented upon, and how you may be able to respond to each feedback comment in your future work (especially future work for that particular tutor, or exam answers which may be marked by this person).

2. Compare the feedback comments you have received with those received by fellow-students on the course or module. Ask them what they think tutors mean by particular comments. This will at least give you some more information about the standard of your own work, and probably will make you feel better about your own work when you notice critical feedback comments on other students’ work which were not written on your work. However, there may still be some guesswork regarding what the tutors may actually mean by their comments.

One way of going about a systematic and productive approach to making the most of feedback is to prepare for yourself a simple pro-forma, and have copies of it available for each episode of feedback on your work, so that you can collect together the complete pro-formas as an ongoing record of how your work is developing. All the better if you have copies of such a pro-forma ready to use each time you gain feedback, so that capturing the essence of the feedback becomes a matter of routine rather than a luxury. This also gives you the opportunity to separate your reflections on particular instances of feedback from the actual individual pieces of work, so that you distance yourself from the first thoughts you got when receiving the feedback, and move onwards and upwards with the significant trends, enabling you to continuously adjust your approaches.

A possible pro-forma is suggested below – but all the better if you design one of your own, customized you what you know about how you currently use feedback – and pointing towards how you want to make optimum use of feedback to get you firmly towards the degree you want. You may indeed want to design a much shorter pro-forma than that given below.
	Feedback Action Plan

	Date:


	Piece of work:
	Mark or grade:

	
	Most significant feedback comments:
	What these really mean: (e.g. after asking the tutors, or after discussing with other students, or after reflecting further on the work and the feedback)

	1


	
	

	2


	
	

	3


	
	

	Extent to which I agree with the feedback


	Positive:
	Critical:


	
	Things I did which attracted positive feedback:
	Things I did which attracted critical feedback:

	1


	
	

	2


	
	

	3


	
	

	Are there any recurring trends in the feedback I am receiving
	

	
	Things I can do to build on the positive feedback in my future work:
	Things I can do to address the critical feedback in my future work:

	1


	
	

	2


	
	

	3


	
	

	Additional feedback 
	Further positive feedback I’ve obtained on this work from other people
	Further critical feedback I’ve obtained on this work from other people

	Source 1:


	
	

	Source 2:


	
	

	Source 3:


	
	

	The single most important thing for me to keep doing in my future work on the basis of this feedback:

	

	The single most important thing for me to improve in my future work on the basis of this feedback:

	


